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Executive Summary
The Dublin Simon Community Sure Steps Counselling Service was established in 2012. It provides

free professional counselling to adults who are homeless or at risk of becoming homeless. The service

offers emotional and psychological support to people accessing Dublin Simon Community services,

supporting them to improve their mental and emotional wellbeing. 

In July 2016, Kernena Consulting was commissioned by the Dublin Simon Community to review the

service in order to describe this new approach and its effectiveness. This short report presents the

Sure Steps Model, how the service is delivered and the outcomes of this Dublin Simon Community

initiative.

The Sure Steps Counselling Service fulfills a critical gap in the provision of services to people who are

experiencing homelessness in Dublin, Kildare, Wicklow and Meath. It has overcome barriers to make

supportive counselling services more accessible, appropriate and available to a vulnerable cohort

of people who are homeless. Since its inception in 2012, the Sure Steps Service has successfully

achieved its aim as evidenced by the increase in numbers of people who are homeless accessing its

talk therapies. Referrals to Sure Steps over time have increased from 66 in 2012 to 270 in 2015, in

the first half of 2016, 167 referrals have been made.

The Sure Steps Counselling Model rests on four pillars:

• Trauma-informed care utilising a humanistic approach.

• Low threshold service for people who are homeless, including those with active addictions.

• Client-led – Meeting the client where they are at, both physically and psychologically.

• Empowering– Focusing on strengths and developing skills and connectedness. 

While the Sure Steps Service is client-focused, the Dublin Simon Community is also aware of the

importance of promoting self-care among its staff.  Line management for Counsellors is provided by

the Sure Steps Coordinator. All Counsellors also have their own clinical supervisors in line with their

professional bodies’ codes of ethics.  In addition, Counsellors are encouraged to participate in

Wellness Recovery Action Plan (WRAP) courses, provided by the Dublin Simon Community for its

staff.  

Future plans for the Sure Steps Counselling Service include the development of a formal client

feedback tool and the introduction of training for staff to work with clients experiencing suicidal

ideation.
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Introduction 
The Dublin Simon Community Sure Steps Counselling Service was established in 2012. It was

established to meet the need of Dublin Simon Community clients for a safe, easily accessible space in

which they could take steps towards their own improved mental and emotional wellbeing. The service

provides free professional counselling to adults who are homeless or at risk of becoming homeless.

Sure Steps is an associate member of the Association for Agency-based Counselling in Ireland (AACI)1

and a student placement centre for 2nd, 3rd and 4th year students from Trinity College’s PhD in

Counselling/Psychology. It is also a placement centre for 3rd and 4th year students of Dublin City

University’s School of Nursing and Humanities’ MA in Counselling/Psychotherapy. 

Kernena Consulting was engaged by the Dublin Simon Community to review the service in order to

describe its approach and its effectiveness. This report describes the Sure Steps Model, the delivery

of the service, its outcomes and future plans.  

Methods 
The following methods were used to describe the Sure Steps Model and Service, its reach and its

impact on clients:  

1. A literature review including relevant documentation and material about the service e.g. 

pamphlets, referral forms, articles and presentations as well as online resources on trauma-

informed care and humanistic/person-centered counselling. 

2. Interviews (phone/face-to-face) with key stakeholders i.e. Service Managers x 2, Counsellors x 2, 

Referral Agents x 2. 

3. Semi-structured interviews with eight Sure Steps clients from three of the main referral services 

including Emergency Accommodation, Detox and Recovery and Long-Term Supported 

Accommodation. 

4. Review of Dublin Simon Community’s Monitoring Systems.

1 http://www.aaci.ie/



The Sure Steps Model 
While different Counsellors employ different counselling techniques such

as Motivational Interviewing, Cognitive Behavioural Therapy, Behaviour

Focused Therapy, depending on the specific needs of individual clients,

all Counsellors implement principles of trauma-informed care. They also

use a humanistic approach which takes into account the specific needs

of the individual client. The Dublin Simon Community’s Sure Steps

Counselling Model aims to remove barriers to access for people who are

homeless. 

Here we draw out the main tenets of the Sure Steps Model with its

theoretical perspective. Four overarching principles are identifiable in the

Sure Steps approach including: 

• Trauma-informed care using a humanistic approach. 

• Low threshold service for people who are homeless, including those 

with active addictions who may be under the influence of a substance 

during engagement with the counsellor.

• Client-led – Meeting the client where they are at, both physically and 

psychologically. 

• Empowering – Focusing on strengths and developing skills and 

connectedness. 

Sure Steps: Making psychotherapeutic solutions accessible to people who are experiencing homelessness
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Trauma Informed Care

A traumatic event can involve interpersonal events physical or emotional, sexual abuse, war,

community violence, neglect, maltreatment, loss of a caregiver or a loved one, natural disasters,

terrorism, witnessing violence or experiencing trauma vicariously. It can also result from chronic

adversity; chronic, severe or life threatening injuries, illness and accidents. Trauma interferes with one’s

ability to cope (Evans, 2014).

The experience of homelessness is traumatic in itself. Clients lack a stable home and the uncertainty

of whether they are going to sleep in a safe environment or get a decent meal puts them under

constant stress. The lack of financial resources, life skills and social supports makes it extremely

difficult for them to change their life circumstances. The physical aspect of rough sleeping is equally

traumatic and puts rough sleepers at risk of being attacked by predators as well as being challenged

by the authorities (Koenigstorfer, 2016).

Over time the Sure Steps Counselling Service has evolved to adopt a trauma-informed care approach

based on feedback from the counselling team. Trauma-informed care recognises the presence of

trauma symptoms and the role that trauma plays in the lives of many people who experience

homelessness (SAMHSA, 2016). This approach serves to normalise symptoms and behaviours that

have traditionally been pathologised and viewed as examples of personal and social deviance (Bloom,

1997, p. 70). It views the individual as having been harmed by something or someone or sets of

circumstances. It connects the personal and the socio-political environments (Bloom, 1997, p. 71).

Instead of asking clients: "What is wrong with you?" the trauma-based care approach asks: "What

happened to you?” This framework expects individuals to learn about the nature of their injuries and

to take responsibility for their own recovery (Bloom, 2000).

Incorporating an understanding of trauma into a Counsellor’s work means that they work especially

hard to build physical and emotional safety for the client; they emphasise the importance of choice.

They also emphasise the rebuilding of self-efficacy for clients and control over their lives and

importantly they focus on strengths rather than deficits.

These guys [Counsellors] are very knowledgeable and aware of trauma […]. Even 

if Simon Staff [Project Workers] are concerned about risks with a client in a heightened 

state of stress, a Counsellor will still see the client.

(Service Manager, Emergency Accommodation)
“

”

Trauma Informed Care and a Humanistic Approach1
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A Humanistic Approach

Humanistic therapies evolved in the USA during the 1950s.  Carl Rogers proposed that therapy could

be simpler, warmer and more optimistic than that carried out by behavioural or psychodynamic

psychologists.

The starting point of this approach to counseling and psychotherapy is best stated by Rogers (1989)

himself:

It is that the individual has within himself or herself vast resources for self-understanding, 

for altering his or her self-concept, attitudes and self-directed behavior - and that 

these resources can be tapped if only a definable climate of facilitative psychological 

attitudes can be provided.

Humanistic counselling recognises the uniqueness of every individual.  It assumes that everyone has

an innate capacity to grow emotionally and psychologically towards the goals of self-actualisation and

personal fulfilment.  A trained client-centred Counsellor aims to show empathy, warmth and

genuineness, which they believe will enable the client's self-understanding and psychological growth

(Skills You Need, 2015).

Andrea Koenigstorfer, one of the Sure Steps Counsellors, expands on how a positive relationship is

built and how this may be different from what Counsellors may have learnt in their training. 

It is essential for us Counsellors to change this paradigm, build a relationship with 

them and improve their experience within “the system”. To be able to achieve this, 

we need to listen to each individual client with an open mind, without any preconceived 

ideas about what a homeless person is. Contrary to what most Counsellors would have 

learned during training, it can be useful for Counsellors to allow themselves to be 

vulnerable and share their feelings when working with clients who are homeless. It is 

okay as a Counsellor to let these clients know that you’re sad or hurt or angry about 

what has happened to them.

(Koenigstorfer, 2016)

“

”
“

”
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Client-Led  3
A client-led approach means meeting the clients where they are at physically and psychologically.

Adapting to its clients needs, Sure Steps has created a flexible presence across services (Supported

Temporary Accommodations/Medium-High Support Accommodations/ Mobile Health Unit2): 

Bringing the Service to the Client

• In Accommodation: Counsellors going to the accommodation where the client is staying

removes barriers for those who find it difficult to keep appointments or travel for appointments.  

Each of Dublin Simon Community’s accommodations has rooms available that counsellors and 

their clients can use.  

2 The Mobile Health Unit is operated in partnership with Safetynet Ireland and Dublin Simon Community, delivering free primary health

care, harm reduction and counselling services to people experiencing homelessness across Dublin City. 

The Sure Steps Model recognises that getting clients to come to counselling may not always be

possible. It therefore adapts to remove barriers and relax some traditional boundaries that would

present as blocks to accessing mainstream counselling services. 

Sobriety not a prerequisite

One of the major differences between the Sure Steps approach and mainstream counselling

approaches is the willingness of Counsellors to work with clients under the influence of drugs or

alcohol during their engagement. One client expressed his gratitude that the Counsellor saw him even

though he was inebriated at the time. A Service Manager who was interviewed pointed to the benefits

of this unusual stance:

Absolute sobriety not being requisite makes a huge difference. 

(Service Manager, Emergency Accommodation)

The Counsellor client engagement could be a brief chat to encourage further follow up or to conduct

a brief intervention or more lengthy if the client felt able.  

“ ”

Low Threshold 2
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• Street Outreach: Dublin Simon Community Outreach Workers and Counsellors engage with

people who are homeless and living on the street via the Mobile Health Unit. This approach 

increases opportunities for access for those who might not otherwise attend counselling services. 

• Fixed Sites: The Sure Steps Counselling Service also provides counselling in two nonresidential 

counselling sites, one at 318 North Circular Road, Dublin 7 and one at Ellen Hall, Unit 2 Emmet 

Road, Inchicore, Dublin 8. These services can be accessed by clients who have left Dublin Simon 

Community accommodation but who might still require counselling support. A limited number of  

referrals from other Homeless organisations can also be seen at these sites.

• Drop-In: Two hours per week within Dublin Simon Community services a drop-in facility is provided, 

no referral is necessary. Counsellors meet clients and may have a chat or informal 

conversations with them and may encourage them to engage further in follow-up counselling 

sessions. They might also have a full counselling session with the client there and then if the client 

wishes to do so.

One of the Counsellors explained the importance of this approach:

To work effectively with clients affected by homelessness means we have to 

meet the client where they are at and go where they need to go. This entails being 

open and non-judgmental and often to give up on the idea that counselling happens 

in your own office.

(Koenigstorfer, 2016)

Going where the client wants to go

“
”
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Going where the client wants to go

Counsellors aim to take the lead from the client focusing on the area of their life that the client wants

to focus on, and not on an area that the Counsellor may perceive as a priority e.g. an addiction

problem or self-harm tendencies. 

First session was just for a short while. I didn’t have to go through everything, could 

just talk about what was on my mind.            (P2,F)

In the last place, they made me do the counselling but I wasn’t ready. I like that 

Simon didn’t push it on me.            (P8, M)

Flexible Scheduling

Sure Steps Counsellors understand that appointment keeping may be problematic for a client or that

a shorter session than the traditional 50 or 60 minute session may be necessary.  

There are no set durations to the counselling session nor to the amount of sessions clients should

have.  Depending on the needs of a particular client, a session itself might last just 20 or 30 minutes

or may be just one session or ten.  Counsellors also send reminder texts about appointments to

increase the likelihood of attendance. Clients expressed their appreciation for the ease with which

appointments could be made or changed.  

If you don’t want to talk about anything that’s fine or if want to finish early or you’re in a 

rush that’s no problem for him [Counsellor]. (P2, F)

Feedback from clients indicated that they felt comfortable contacting their Counsellor if they needed

to reschedule an appointment for any reason.

If I’m not in the mood or have other things to do, it’s easy to change a session with her 

[Counsellor]. (P1,M)

Clients said that they like that the service was ‘handy’. It was easy to make and change appointments

and the counsellor would facilitate the client meeting them in the hostel if more convenient for the

client. 

They’re more flexible [than previous counselling service].  It’s handy- if I don’t feel like 

getting into something in a session I can leave and think about it.           (P2, F)

It’s a very good thing [that Counsellor comes to him].  I was only a week waiting to meet 

her [Counsellor] after I first decided to go. It’s handy time and day wise. She always rings 

or texts if she can’t make the session.           (P5,M)

“ ”
“

”

“ ”“
”

“ ”

“ ”
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The service empowers clients through its focus on strengths as well as developing skills and

connectedness 

Strengths Focused

The Sure Steps approach overtly emphasises clients’ strengths. By identifying and highlighting their

strengths and helping them to cultivate coping skills, Sure Steps aims to build resilience in their

clients. Clients noted how their counselling sessions helped them to look to the future and plan,

indicating the empowering aspect of a Sure Steps session:  “It helps you understand your situation

and look at things that are going on. It helps you make decisions – you can’t keep looking at the past”

(P8, M).

She’s teaching me how to do everything and how to make myself better and not be 

afraid.           (P6, F)

Developing Connectedness

For people experiencing homelessness the family support network, or network of friends, is often

absent or fragmented leaving feelings of isolation and loneliness., Building a relationship with their

counsellor is a way of connecting and feeling empowered. 

Some described initial short sessions or ‘getting to know you’ visits with the counsellor visit them in

their accommodation or making connections on the Mobile Heal Unit.  After a period of time, when

the feel comfortable, they can move on to more formal counselling sessions which could be held in

their accommodation or in the counselling offices. 

I took a few weeks to get a feel for her [Counsellor] to see if I liked her.           (P1, M)

“ ”

“ ”

Empowering  4



Range of Services Provided 
The Dublin Simon Community Sure Steps Counselling Service is open to

all Dublin Simon Community clients and, capacity permitting, to a small

amount of referrals from outside agencies3.  From 2013 – 2015 referrals

from outside agencies accounted for 5% of all referrals.

Most referrals are made by Dublin Simon Community Keyworkers or by

clients themselves. The counsellor and client decide together on the

best place to meet for a session or introductory meeting. A room

calendar containing times and dates of rooms available in Dublin Simon

Community’s services is used by the counsellor to secure a private

space.  Before formal counselling sessions commence both client and

Counsellor sign a contract outlining what has been agreed in terms of

attending and cancelling as well as the limits to confidentiality for

example Mandatory Reporting if applicable.

3 As this service is funded solely by Dublin Simon Community they currently can only accept internal referrals and limited 

external referrals from organizations with whom they have a service level agreement.

Sure Steps: Making psychotherapeutic solutions accessible to people who are experiencing homelessness
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There are currently twenty Counsellors (this has grown from four Counsellors in 2012) on the Dublin

Simon Community Sure Steps team including: 

• Two employed part-time staff members (19 hours per week)  

• Two full-time volunteers

• Sixteen volunteer part-time qualified Counsellors

Counsellors  1

Most counselling sessions are conducted between 9.00 a.m.– 9.00 p.m. however, there is a

concerted effort to facilitate clients in need outside of these hours when possible. Although there is no

weekend drop-in or Mobile Health Unit service, Counsellors will meet clients at the weekend if

appointments have been scheduled. Most sessions are delivered in the client’s accommodation

whether it is Supported Temporary Accommodation, Medium/High Support Accommodation or in

Addiction Treatment Services if the client is a resident there. Self-referrals and those from the Assertive

Community Care Evaluation Services (ACCES)4 team or other agencies are seen in the counselling

services in Inchicore and on the North Circular Road. Because Counsellors have an ethical

responsibility to ensure confidentiality, clients are not currently met in non-service locations e.g. coffee

shops where they may be overheard.

The following range of Sure Steps services are available to Dublin Simon Community clients:

In-reach/Outreach

• In-reach involves the Counsellor going into Simon’s emergency accommodations as necessary and 

being available there for clients should they need to speak with them.  

• Outreach means the counsellor accompanies the Dublin Simon Community/Safetynet Mobile 

Health Unit (MHU) one night per week as it moves around Dublin City Centre.Outreach Workers 

refer clients to the Counsellor in a room on the Mobile Health Unit. However, a conversation can 

also take place on the street out of earshot of other staff or clients. 

Times / Locations   2

4 Assertive Community Care Evaluation Services – HSE community mental health service for people who are homeless with severe 

and enduring mental illness, based in Parkgate Hall, Conyngham Road, Dublin 8.
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Drop-ins

The following counselling drop-in services are provided:

• Harcourt Street  Friday 10.00-12.00 

• Maple House  Thursday 17.00-19.00 

• Ushers Island  – Detox Unit  Wednesday 16.30-18.30 

• Ushers Island – HIV Stabilisation Respite Unit  Tuesday 10.00-12.00

Crisis Intervention

If a client in any of the Dublin Simon Services is displaying suicidal ideation or is in distress or

displaying psychotic behaviours, staff on duty can contact the Sure Steps Counselling Service to

provide Crisis Intervention. 

Emotional Wellbeing/Psychoeducational Groups

Sure Steps groups sessions, are grounded in the principles of Dialectical Behaviour Therapy (DBT).

Dialectical Behaviour Therapy is a treatment programme aimed at helping people with ongoing

difficulties to manage intense emotions. Problems in regulating emotions can lead to considerable

mental health difficulties such as increased risk of clinical depression, anxiety, deliberate self-harm and

suicide. DBT gives people the skills to manage these intense emotions5. Sure Steps group sessions

can raise awareness of these emotions and empower clients to express these in an effective manner,

reducing maladaptive behaviours such as addiction, self-harm and interpersonal difficulties (Sure

Steps Counsellor).  

The following groups are provided for Dublin Simon Community clients at:

• Recovery Unit, Ushers Island – Residential six-week emotional wellbeing group programme for one 

hour per week.

• Detox Unit, Ushers Island- Residential two-week emotional wellbeing group programme (two weeks

in duration as the Detox programme is three weeks) for one hour per week. 

• Simon Community Employment Engagement Programme- Six-week emotional wellbeing group 

programme for one hour per week

• Two-week residential course at Dublin Simon Community’s Harcourt Street Supported Temporary 

Accommodation for one hour per week.

Standalone Counselling Service

This service is used largely by clients who have moved out of homeless accommodations and by

referrals from non-Dublin Simon Community Services or self-referrals from clients in Private

Emergency Accommodation.

4 HSE, 2016 DBT in Ireland http://www.nehb.ie/go/dbtcork/
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Keyworkers at any Dublin Simon Community service including Kildare, Wicklow and Meath can refer

clients to Sure Steps. Former clients can also self-refer or re-refer and when capacity allows6 referrals

are accepted from the HSE ACCES7 Mental Health Team, Dublin City Council (Settlement Officers)

and the Salvation Army (York House/Granby Centre) in addition to clients from Private Emergency

Accommodation. There is a standard and easy-to-complete referral form. Referrals are assessed by

the Sure Step coordinator who matches a Counsellor to an individual client based on the needs

identified.  The Counsellor then makes contact with the client to make an appointment. Self-referred

clients are offered an appointment for assessment with an accredited member of the team and then

allocated to one of the Volunteer Counsellors. There are currently no waiting lists and clients are often

seen within three to five working days of being referred.

Referral Pathways  3

6 As this service is funded solely by Dublin Simon Community they currently can only accept internal referrals and limited external re

ferrals from organisations with whom they have a service level agreement.
7 Assertive Community Care Evaluation Services – HSE community mental health service for people who are homeless with severe 

and enduring mental illness, based in Parkgate Hall, Conyngham Road, Dublin 8.
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Service impact 
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The following provides an overview of clients and their service usage during the period 2013-2015.

During the period 2013-2015 a total of 558 clients were referred to the service.  

Figure 1 shows breakdown of male/female clients referred.

Profile of Clients  1
Figure 1: Male/Female Attending Service 2013-15 (n=558)58)

Female 30%

Male70%

Figure 2: Reasons for Attending 2013-15 n=518

Grief/Bereavement

19%

Mental Health

32%

Addiction

30%

Relationship 7%

Other 12%

Figure 2 shows presenting conditions of the 518 cases who used the service for the period 2013-

2015. These are grouped as follows: Mental Health, Addiction, Grief/Bereavement, Relationships and

Other (including childhood issues, abuse, general counselling services) 
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Figure 3 below shows increasing number of referrals to the service over time (graph includes figure for

2012). 
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Figure 3: Referrals 2012-2015 
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Interviews were carried out with eight clients.  Through their narratives, clients highlighted positive

experiences ranging from being able to get “something off their chest” and being “given space to

think” to “remaining sober”.

Clients saw the importance of having this kind of service accessible to people who are homeless.

There was a range of presenting mental health conditions with mental health and addiction comprising

2 of every 3 reasons given for presenting (figure 2). This was reflected through the interviews. The

isolation and loneliness in homelessness increases the need for support during difficult times as one

client described:

When you’re on your own you’re a downer to yourself.  If you can talk to someone you 

can feel a bit better about yourself. It’s a friendly conversation with someone.             (P7, M)

Dublin Simon Community’s Keyworkers informed clients about the counselling service and referred

them if they felt it was something they wanted to try. Clients appreciated that they could meet and get

to know the Counsellor without committing to a process. 

It was my Keyworker who told me about it. I went to the drop-in a couple of months ago. 

It was a short session. Then my Keyworker filled in a referral form and I started full sessions 

a couple of weeks ago, I think.            ( P2, F)

Impact on Clients 2

“

“

”

”
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I was in Maple House before I came here. My Keyworker there asked me if I wanted 

to see a Counsellor. She [Counsellor] called over to Riversdale house for a first ‘get 

to know you’ visit. Now I see her every week in North Circular Road. I’m happy to 

travel there.           (P7, M)

Being easily accessible to where they were staying and having flexible session times and session

lengths emerged as an important aspect of the service for this cohort of clients.  Being able to have

the Counsellor come to you was greatly appreciated by the clients and made the difference in whether

or not they used the service. 

I came to Harcourt Street around four months ago. I’d been a bit depressed and needed 

a bit of support, y’know. My Keyworker told me about counselling around six weeks ago 

and set up a meeting with my Counsellor. He came out to meet me.           (P3, M)

Clients said they trusted and felt comfortable with their Counsellors.  

I like that it’s confidential and I can talk freely to the him [Counsellor] and open up. (P3, M)

One client however felt the rule on Mandatory Reporting8 should be relaxed as she wished to disclose

her history from when she was a child without it resulting in the Counsellor having to report this. 

Keyworkers  felt that the availability and accessibility of the Sure Steps Counselling Service added a

positive dimension to a client’s care plan.  While a client’s session with a Counsellor is confidential the

interaction between the client, Keyworker and Counsellor appears symbiotic. A Keyworker concerned

about a client displaying suicidal ideation can call on the Counselling Service.  If clients are unhappy

with something regarding the Counselling Service they can talk to their Keyworker.

It means we as an organization can meet more fully our duty of care to clients.

(Service Manager, Emergency Accommodation)

After a client had passed away in one of the Dublin Simon Community accommodations Sure Steps

provided a drop-in service for clients for two hours every day over two weeks.  

The beneficial effects of counselling on reducing levels of stress in a service resulting 

from a critical incident have been recorded in official Critical Incidents Reports.

(Service Manager, Emergency Accommodation)

Impact on Dublin Simon Community Services   3

“
”

“
”

“ ”

“ ”

“ ”8 Mandatory Reporting refers to the legal requirement to report to authorities, which may apply to the general public, health 

practitioners and/or other professions. This is mandated by legislation and provides the conditions when a prescribed authority must

be notified, for example when there is a suspicion or knowledge of child abuse or neglect.



Encouraging Self-Care for
Counsellors 
Dublin Simon Community also actively promotes the importance of

self-care among its counselling team. Currently line-management

supervision is provided to Counsellors by the Service Coordinator. A

self-care course called the Wellness Recovery Action Plan (WRAP) is

also available to all Counsellors. Dublin Simon Community estimates

that 12 of the 20 Sure Steps Counsellors have attended training in

WRAP. Counsellors interviewed also spoke about self-care plans they

themselves design based on their training with their particular

accrediting body.

Sure Steps: Making psychotherapeutic solutions accessible to people who are experiencing homelessness
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Future Plans 

Dublin Simon Community is introducing Clinical Outcomes in Routine Evaluation (CORE), a client self-

report questionnaire administered before, during and after therapy.  This evaluation tool is to be

introduced by the end of 2016.

Measuring Outcomes   1

The management of suicidal ideation is a priority for the Sure Steps team and a suicide specific fast-

track treatment protocol is currently being developed in conjunction with Dublin Simon Community’s

Homeless Mental Health Action Group for staff to deal with this issue. The aim is for Sure Steps

Counsellors to be trained in carrying out Collaborative Assessment and Management of Suicidality

(CAMS) .  Dublin Simon Community believes that many referrals to A&E for suicidal ideation can be

prevented and dealt with by Counsellors and staff who are trained in CAMS.9 The pilot of CAMS is

due to commence in Quarter 4 of 2016 in a number of services with a view to expanding it further

next year as part of Dublin Simon Community’s organisational rolling strategy which runs until 2020.

Collaborative Assessment and Management of
Suicidality (CAMS) Training    2

8 CAMS is a therapeutic framework for suicide-specific assessment and treatment of a patient’s suicidal risk. It is a flexible approach 

that can be used across theoretical orientations and disciplines for a wide range of suicidal patients across treatment settings and 

different treatment modalities. http://cams-care.com/cams/
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Final Word
I have been attending counselling sessions with my Counsellor at 

Sure Steps Counselling Service within Dublin Simon Community for 

over two years now and my continued sobriety is a testament to this.

Counselling is proving to be an amazing journey for me and as a 

result I am a new person with a new life; I have a new home, new 

friends, a job and I am a happier, stronger and more confident 

person and of course I continue to remain sober and now each 

time I look in the mirror, I do so without shame.

Attending counselling sessions on a regular basis has helped me 

to maintain my sobriety and I am so grateful to my Counsellor for 

her invaluable support along my journey thus far and for being such 

a good listener and for never having judged me; this has been the 

first time in my life that someone has listened to me in a non-

judgemental way and has accepted me for who I am, which means 

more to me than anything. During my journey, my Counsellor has 

come to learn everything about me and has been there for me every 

step of the way, whilst maintaining a safe environment, in which I 

feel truly comfortable.

I believe that counselling has given me a new lease of life and has 

enabled me to change for the better. I have found counselling to be 

a beautiful experience and would recommend it to anyone who 

wants or needs support to help change their lives for the better.

K, Client testimonial, Dublin Simon Community Annual Impact Report 2015

“

”
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For More Information
Below are details on sources of further information on the Sure Steps Counselling Service:

Online
http://www.dubsimon.ie/Services/TreatmentRecoveryServices/SimonSureStepsCounselling

Service.aspx

http://www.healthequity.ie/org-simon

http://www.dubsimon.ie/LinkClick.aspx?fileticket=X4k_sBg6Y8c=&tabid=368

Contact:
Derek Dempsey, Counselling Coordinator, 

Sure Steps Counselling Service,

Dublin Simon Community

Mobile: 085 8898022

Office: 01-6498616

Email: derekdempsey@dubsimon.ie

(Photo: Derek Dempsey and Andrea Koenigstorfer presenting Sure Steps at Enter Mental Health & SDHI

Conference, St. Andrews, Scotland 2016)
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